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Double standard  

www.tsphr.com 2 



Business results through culture™ 

A brief history of “Woman + Power” 
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Research found a significantly lower 
perception of effectiveness when women 
express the masculine behavior … The 
more detailed, directive and structured 
women are, the more negatively others 
view them. 
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Don’t fear the feminine 
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How women manage gender expectations 
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Empathy 
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Self-awareness 

www.tsphr.com 8 



Business results through culture™ 

Inclusiveness 
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Erasing hierarchical boundaries 
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Cultural & political savvy 
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Communicating insight & vision 
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Behaviors that manage gender expectations 
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Women’s Leadership BlueprintTM  
Competencies shared by women who lead successfully 

v  Achievement drive 

v  Confidence 

v  Conceptual thinking 

v  Cultural & political 
savvy 

v  Inspiring commitment 

v  Persuasion 

v  Strategic control 

v  Self development savvy 

v  Creating approachability 
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Infused with the behaviors that manage gender expectations 


